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Connect implement adapt

Professional
Personal
Individual/Group

1.
2.
3.

Plan 
Run-Through
Troubleshoot
80% Rule

1.
2.
3.
4.

Angles 
Expectations
Realities 

1.
2.
3.

C.I.A.



Professional
Personal Individual/

Group

Google Suite 
Office 365
Council Chats
Separate Chats
Organization Chats
Organization Updates

Student First 
Make actual friends 
"Social Chair"
Be the friend you wish
you had

Actually know your
members 
Discover the group dynamics 
Build personal and
organization events/time
together around like-
mindedness

Connect



Plan Run-Through Troubleshoot 80% Rule
Brainstorm
Outline
Past Materials
Calm Finish

Month Advance
2 week Advance 
2 day Advance
Take Notes
Gather Intel

Gather Intel
Adjust Faults
Revise Agenda
Day before
Advance 

"B" Minimum 
"B" Honest 
"B" Real

Implement



Councils Expectations
Organizations
Expectations
Rule of 5




Angles Expectations Realities
What went good
What needs adjusting
Organizations
Perspective
Councils perspective
Combined Perspective

Rule of 5
Troubleshoot
Flexibility  
Overcome

Adapt



Connect

Implement

Be the Universal Charger.

Be clear, concise, and
confident.

Adapt
Be flexible and willing to

work on the fly. 



Questions?
You can always contact me!


